Developing the
Young Workforce

DYW

EMPLOYERS GUIDETO
ENGAGING WITH EDUCATION
AND YOUNG PEOPLE




INTRODUCTION

Developing the Young Workforce brings together employers, education and young people to
ensure that all of Scotland's young people are fully and fairly supported into employment.
Businesses from all sectors and of all sizes can be involved in a range of different
opportunities to suit their needs and priorities:

- Promote your industry - dispel myths and stereotypes speak to young people about your job
and experience

- Provide virtual support to add value to learning and teaching

- Contextualise the curriculum

- Highlight and support the importance of employability skills

- Host a workplace visit

- Support mock interviews

- Set a real-life business challenge or use your expertise to bring a classroom topic to life.

- Promote your business in a positive way to the local community.
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https://www.gov.scot/publications/developing-young-workforce-scotlands-youth-employment-strategy/pages/3/

Click the image to watch a short animation to understand the types of activity you could
be involved in at different ages and stages of education.



https://www.dywforthvalley.com/
https://www.gov.scot/publications/developing-young-workforce-scotlands-youth-employment-strategy/pages/3/
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DYW ARE HERE TO SUPPORT YOU

WEST HIGHLAND

Whatever your business needs and priorities for engaging with
education are, DYW Regional Groups are here to support you to

achieve your business outcomes:

FORTH VALLEY

ARGYLL & BUTE

e Promote vacancies and careers in your organisation

e Address your skills gaps and predicted skills gaps

e Gaininsight into the youth market

e Benefit from the ideas, experiences, knowledge and unique

approach of young people.
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https://www.dyw.scot/regions.html

TIME COMMITMENT

How much time and how many activities you participate in is
entirely your choice. It could be as little as one activity per
year. The range of activities you may wish to become
involved in include:

o Careers talks: talk to young people about career opportunities within
your employment sector

e CV production and mock interviews

Business start-up workshops

e Delivering work-based employability skills

Partnership with a school

Whether your contribution can be made virtually or in person, your time can make a huge difference to the future
employment of our young people


https://www.gov.scot/publications/developing-young-workforce-scotlands-youth-employment-strategy/pages/3/

Virtual connectivity is here to stay and
here at DYW we are embracing all that
is available to us. We strongly believe
a virtual engagement between a
business and a young person can add
value to their curricular learning,
broaden career pathway options and

help upskill young people for the
world of work.
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The process of a virtual engagement can be seen below:

3. Decision will be made on the most suitable
virtual platform to use i.e Teams/ Zoom/
Streamyard etc.

2. A date and time will be
agreed upon between both
parties.

4. Measures for safeguarding

young people will be highlighted

when appropriate and this

1.Request received from DYW
contact or teacher.

PROCESS

5. A trial run is advised to
address any connectivity
issues prior to the event.

8. Your business will be tagged in
all social media posts to highlight
the partnership

6. On the day, the teacher will introduce

you to their class and will hand over to
7. After the event you will be thanked and asked for you.

some feedback via an online survey. The teacher and
pupils will also provide feedback which can be shared
with you.
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https://www.gov.scot/publications/developing-young-workforce-scotlands-youth-employment-strategy/pages/3/
https://www.ourskillsforce.co.uk/media/2572/sdsvirtualengagementbestpracticeguide.pdf

SCHOOL ENGAGEMENT/
PARTNERSHIP ACTIVITY

Employers build and develop partnerships with education tailored to suit
the needs of both the employer and the education provider. Employers can
inspire young people to pursue a career in their industry.

Benefits of a partnership with a local school or college include the
opportunity to:

e Promote your industry

e Create your future talent pipeline

e Exchanges of expertise and knowledge between education and business

e Supporting skills development and increasing understanding across the
sectors

» Raise business profile and reputation within the community

e Being part of a wider business network who are directly influencing our
young people



https://www.gov.scot/publications/developing-young-workforce-scotlands-youth-employment-strategy/pages/3/

CAREER INSPIRATION ACTIVITIES

Sector, industry & career insight sessions

e \Workplace visits & work shadowing

Work experience placements

e Participating in primary or secondary careers events
Skills masterclasses

e Primary School Career Events

e Secondary School Career Events

EMPLOYABILITY SKILLS

CV building workshops
Application writing advice
Interview and assessment skills
Entrepreneurial skills development
Mentoring
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DIRECT IMPACT ON THE CURRICULUM

e Using your expertise to bring a classroom topic to life.

e Anindustry perspective can enhance the learning experience and bring this to life for pupils

e Your influence could encourage a young person to consider a career within your industry, it may be able to be used as
evidence for an SQA qualification and could help a young person recall this topic area in an exam.

e Career Inspiration speaking to young people about your job.

WORKPLACE VISIT - PUPIL/STUDENT

This can take place in any industry, allowing the young
person to experience a working environment first-hand. The
format can be tailored to what works for you and the
particular group of pupils visiting;

e Tour of your workplace
e Presentation about the company
e Series of small interactive workshops

WORKPLACE VISIT - TEACHER/LECTURER

You may consider offering a teacher/lecturer an Insight
Experience, where they spend some time shadowing an
employee or experiencing work within an industry. This
knowledge is then shared with other teachers/lecturers and
used to influence the curriculum, positively affecting the
future local workforce.


https://www.gov.scot/publications/developing-young-workforce-scotlands-youth-employment-strategy/pages/3/

WORK EXPERIENCE

Offering a young person work experience as part of their learning, this could be:

Full time for a week

A day per week over a number of weeks

A number of virtual activities that combine to create a virtual work
experience

Flexible placement to suit the employer and young person
Placement for a young person with additional support needs
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DIGITAL PLATFORMS

There are a number of digital platforms that you can utilise depending on the
activities and resources you can offer as an employer.

E-DYW

E-DYW Digital Resource Hub is designed to compliment the work of all
stakeholders engaged in the DYW programme. This bank of resources aims to
support those in the senior phase and beyond. If your organisation or business
has an offering of resource, please talk to your local regional group or get in
touch here to have it added to the hub.

MARKETPLACE

If you know exactly what type of engagement you would like to offer young people the simplest
process is to put your offer on Marketplace. This online platform allows companies and
employees to offer events, visits and one-to-one sessions. Teachers can view and book the
specific offers that would be beneficial to their students or themselves. Marketplace is simple to
use and supported by Developing the Young Workforce Regional Teams and Skills Development
Scotland (SDS). www.ourskillsforce.co.uk/marketplace


https://www.gov.scot/publications/developing-young-workforce-scotlands-youth-employment-strategy/pages/3/
https://www.dyw.scot/contact.html

FOUNDERS4SCHOOLS(F4S)

If you want to engage with young people and education a good starting point is to
sign up to Founders4Schools. This online platform connects professionals and
educators. Once you have signed up, your LinkedIn profile is visible to teachers who
can use a variety of search criteria to find appropriate local professionals and invite
them to take part in an event, speak to pupils or to fulfil a specific need. The decision
to accept or decline is completely yours, with no minimum commitment.

Founders4Schools

Sign up
here
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The Inspiration Station is home to a number of DYW case
studies which detail various activities between employers, L
education and young people. Click to visit these J
pages for inspiration.
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FOUNDATION

APPRENTICESHIP

WORK-BASED
MODERN APPRENTICESHIP

COLLEGE-BASED
MODERN APPRENTICESHIP
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The learner works full time in their
position and the work they do
within that role forms the
evidence of their learning. An
assessor comes into the work
place periodically to check the
gathered evidence and do a
formal assessment of the learner’s
skills and learning
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https://www.gov.scot/publications/developing-young-workforce-scotlands-youth-employment-strategy/pages/3/

Several companies within the same
industry agree to support an
apprentice, and each company
takes the learner for several months
at a time, providing learning,
opportunities to gather evidence
and the chance to put theoretical
knowledge into practice. This works
well for smaller companies who
cannot support an apprentice
permanently. It also benefits the
learner as they get the chance to try
lots of different tasks, experience
different methodologies, practices
and policies.

This allows employees to work A company take on an apprentice
towards a qualification up to who has been made redundant
Masters Degree level. Around 80% for the remainder of their learning
of their time is spent in the period. Allows the apprentice to
workplace, and the remainder at complete their apprenticeship
University or College. period and achieve their industry
recognised qualification


https://www.gov.scot/publications/developing-young-workforce-scotlands-youth-employment-strategy/pages/3/

TESTIMONIALS

“The activities were beneficial because
they made us think about future
careers and it was good to be allowed
to visit local places. It makes you think
of other things that you could do.”

“I knew | wanted to be a Dietitian,
however now that | know more about
what the role entails, | am more
confident that this is the career for me.”

FIFTH YEAR PUPIL FOURTH YEAR PUPIL
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